WHX

WORLD HEALTHEXPO

VISUKHI

visukhi.com

HealthTech Consulting & Services:
¢ End-to-end strategy, digital
roadmaps, and workflow

Deep Technology & R&D Expertise: E-:;J'- Healthcare Technology Products:
e Al-driven healthcare innovation, ©J o Affordable devices, platforms,
vision solutions, and tech and medical devices for global
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VISUKHI Innotech Private L

development.

Hospital & Enterprise IT E
Competencies:
¢ HIS, RIS, PACS, LIS implementation.

; Global Consulting & Transformation {{(}}
Services:
* Business strategy, transformation,
and training.

markets.

Project & Technology
Management:

e PMO governance, execution,

and BOT models.

Strategic Partnerships &

Collaborative
Innovation:

e Global partnerships and R&D

centers.

1. STRATEGIC
PLANNING &
DEVELOPMENT

2. INTEGRATED
INFRASTRUCTURE
& TECHNOLOGY

Infrastructure

Planning (HIS/EMR)

Medical Equipment
Procurement

Feasibility
Studies

Site selection &
Master Planning

Solutions

3. HOSPITAL
OPERATIONS
& GO-LIVE

Clinical Workflow
Optimization

Staff Training
& Onboarding

Regulatory

Compliance

Sustainable
Design

Seamless Go-Live

Smart Hospital
Execution

Integration

L

integration.

= Al & Intelligent Healthcare

=) platforms:
¢ Al tools for decision, triage,
diagnosis, and data governance.

Cross-Domain Healthcare

Expertise:

e Combined industry expertise
across radiology, oncology, and
renal care.

4. TURN AROUND 5. ONGOING
& SUPPORT &
REVITALIZATION GROWTH

Post-Go-Live
Support

Operational
Restructuring

Continuous
Improvement

Financial
Recovery

Future-Ready

Quality
Solutions

Improvement

Long-Term
Parthership

Expert Team
Deployment
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